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SUBJECT * and *Sua.ser-arily« Sj^lepMUt 


1 . FSOUfiii 

tehat are the iMtan level wed la oeneldarlag depae de rtte at 
Agency jereneael or other mUttlt isdlviduels on * pertHtlaa er 
"swnerHinly” tacit to perfor* alerted duties la the lower gredee* 

2. *SSIM;*T20»» 

Ageaqy apliflH heat dependents eho eight he interested la 
pert*tln* or "samarxsdy* eaplcgseetl* 

3. PtOTS OUBUtt 08' tl»«5 hJbLMt 

»* There it an juewiiete need la eewscrtl trees for elerl- 
eal personnel (OB*J ead »U Pile dkiie tad Clerk typists)* 

b<* rcetloelly *11 offices at the y mi stlllse psrt» 
tiae er "smesci ■'nlf » olerlatl help* tills has beet estahlldied 
fey «a iaforael surety. 

«* The Ddrester «f tseertty till authorise the let canoe 
at m special —wet s ltstrtnsa to depends etc of Acessy seplayees 
coder epeeltl eendliisos* 


fMK&esl erl&eri* eeet he the seas for pert-tiae or 
personnel at for fall-4 iase peveeaeel* 


ft* Present Inner p alley 
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maid pea tit 


the espUfwect of pert«tiae or "eu aeni i x iay* pavamsml on t 
centreetael heels* 
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*• A# of 31 Way 1953, *wi clerical appVLcmi* warn in 
fwsww» thin them were Job vacancies. Q varr r weru ltoeat oat 
with the k»»wlsdg* that approximately 35£ or all 
oilariaBl a pplicant # p la ce d In pnsoeas fail to an&er cm duty 
by reason of dedication or security reject, 

mmmsimt 

Mm The Director of necuriter has indicated that he will 
laMo apodal secret elaanutces to dependents of Agamy per- 
ooeciel in m averse* of six (6) working day* from the date of 
reqpeat* Dependants as referred to in this paper iaeloda only 
sons, daughter®, and wime, or husbasds, except wives or ts*§~ 
Iwuadte who worn not married to that* present jptw when his 
or bar full field investigation was conducted. the latter 
wedld ta In the seae category m individuals with ao Agency 
affi l ia t i o ns. The Dimeter of eeurity has indicated that 
tha special secret eleamac# wold probably involve the &21txr- 
ing* 

(1) An appropriate certification by the fully^^xloyed 
wwbar as to tha integrity nad character of tha dependent 
wdfe, b«i, or daughter, or tha husband, 

(2) A check of roliee records in the area of rest- 

dance. 

(3) A check of attended schools and colleges in 
oases tsemceming yowg amis md daughters. 

(k) A final polygraph Interview upon entering on 
duty when dewed advisable by tha Director of Security. 

hm Administrative! y # part-ti*e or "awwaaroaly^ aaplcyaost 
of depanrt e ats could be acsoapllnhad aapadiUously and aooatacL- 
eally on a contractual bade. A eieple contact has been da- 
viood which contains all essential demote of the 

cm Dependents entering on duty for patfHtia* or "swear- 
oaly^ 1 enpleywont would he given a special security indoctri- 
nation by the 'ecority Office. They would be issued a limited 
pass which would restrict their aoveieat to tha general am 
of their aaplojHwnt. Daring tha period of their e^loynent, 
th^r mw3d bo sa^csed on ly to material wliich had bean eland- 
fi*d ae higher than "Secret.* It would be the maptswdMlity 
of each of flea oonoersed to establish adequate auporvieioa 
and other asce®sary safeguards to insure enforcement of these* 
restrictions. 

d. Rart-tiswi or *srawrK»n|y# personnel would be charged 
against regular ?/0 vacancies acd sadetiag catling limitations 
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would be maintained* It would To pemijwmble to slot part-time 
or "aeeuwr-oaly" employees against positions encmbored by rsg- 
ular applicants in process* When the regular employee entered 
on doty, the part-time or "tmiaarip-only* anployea rapid be given 
another assignment or hie contract would be terminated. 


e* Part-time or •swsaer-ocBy*' eaploynent of individual#, 
other than sons, dcngjhtere and rives or husbands as referred 
to herein, would involve regular security procedures. 

f* The short tenure of the type of personnel under dis- 
cussion, together with the relatively uncomplicated task# id ich 
they will be called spoas to perform, would appear to make un- 
profitable attendance at regular clerical training courses* 

g* There exists the possibility that core dependents erf 
a present AgenCy aeaber will ffell to meet security require- 
ments, particularly as a result of the final seenrity interview. 
This could be extremely aribarrnseiag to the Acency masher in- 
volved and night possibly eauen a serious draaeatie problem. 

The Personnel Office wonld attmapt to avoid this possibility in 
every nay, especially through presenting the prospective em- 
ployee with Applicant Inforaation Sheets 1 and 2 which outline 
in detail the requirements for employment from several atari- 
points. 

5* OSHClOSIOKft 


a* The Personnel Office can reasonably be expected to 
meet the full-tlra# clerical requirement* of the Agency in 
view of results obtained time fan* this year with an augmented 
staff of recruitaent officers. The fact that eecurity pro- 
cessing: require# a period of time militates agai?wrt lncedinte 
filling of all vacant positions with cleared and trained per- 
sonnel. The declination rate would probably be reduced materi- 
ally if clearance# could be issued in a shorter period of 
tine* 


b* The adoption af a policy to employ dependents of Arency 
personnel on a pert-tin* or •summer-only* basis would serve to 
relieve an immediate clerical Portage. 

<u Part~tine or * seaa»raoa£ly* enployaant of other then 
dependenta of Agency personnel (as defined herein) is not prac- 
ticable since the clearance expense would negate the results 
to be obtained. 

dm The simplest and moat economical method of employ . out 
of part-time or *swu*er-on3y* personnel is by contract. 
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SECRET 
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6. HSCO»&IMTIOKr>i It la recowaafled that: 

a. The policy he established far m&stja*znt of quali- 
fied dependants of Agswsy *spley«#s o* * f!®?***~ 

wntj o fop tbs pram* s# of relieving the iaeediate shortage 

of clerical paaraoreial. 

b. The attached forr *f contract be approved, 
c* The attached proposed notice he issued* 


Attachments: 

1. Proposed Notice 

2, Proposed Contract 


Concurrences: 




/«/ 8 ‘ gfcjwft g 


SI 6 K 8 X 1 A 


Aanirtaat Director (Personnel/ 


■Sm-aelt that jwo|Ki6.4 njtloa tf wu'll 
iSaUtos ttet Mle«tlon onurla i* 
SSttne » ttrt lnetdwoo of gnostic 

dtfflcaiue* "V b0 iljilii aw! • 

^ ' 'ttSS^aii^u T r — 

Assume that the qmzM&n of possible 
,, '8epotissa w dll he considsreG- 


M Ml BtvM*** — 

action bt &mmrm authority* 


In lieu of the proposed Notice 
{par* 6*c*) the Personnel Director 
mike tttis policy ka«**a through 
Agency administrative ehaamls* 

i*te» ________________ 


Approved! (Exception*, if any) 
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Distribution: 

/ „ OH) 1 - Comptroller 

1 H AD/^r 1 - General Counsel 

1 - Medical 1 - Training ^ ^ 
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